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ASpecial Budget Meeting oftheTownofAvon washeldonMonday, September 28, 2020 at
6:00P.M. attheOpera Block/Avon Town Hall located at23Genesee Street, Avon, NewYork
with thefollowing members present:  

PRESENT:  Supervisor David LeFeber, Deputy Supervisor Thomas Mairs, Councilman James
Harrington, andTown Clerk Sharon Knight MMC/RMC

ABSENT:  Councilmen Malachy Coyne andPaulDrozdziel

VISITORS:  None

OTHERS:  Highway/Water Superintendent TomCrye, Youth Board Recreation Chairwoman
Emily Cosimano, Historians Maureen Kingston andClara Mulligan, Town Justice Michael
Torregiano, Code Enforcement Officer Brian Glise, andSharon M. Knight MMC/RMC, Town
Clerk

Supervisor LeFeber called themeeting toorderandreadthelegalnotice asfollows:  

REVISED
TOWN OFAVON
LEGAL NOTICE

RESOLVE thataspecial budget meeting hasbeen scheduled forMonday September 28,  
2020 at4:00P.M., attheAvon Opera Block/Town HallBuilding, 23Genesee Street Avon, New
York14414 forthepurpose ofbudget discussions andanyother business thatmight come before
theBoard.  

ByorderoftheTownBoard
Sharon M. Knight, MMC/RMC, Avon TownClerk

Dated: September 21, 2020

Supervisor LeFeber welcomed Highway/Water Superintendent Thomas Cryetothemeeting to
discuss thewater andhighway portion ofthebudget.  

Thefollowing items werehighlighted:  

Water Department:  

Water Reader request.  
Conservative onrevenue andexpenses areokay.    
Oneoutstanding bond payment.  
Weareworking onbuilding fundbalances forfuture development forreplacement oflines.  
Reduction offuelexpenses isexpected.  
Increase inthecostofDump Days
It’sexpected theStatewillbeproviding atwenty percent reduction forTown’schips money
TheDBreserves look good.  
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TheDAwasincreased formachinery andfuelwasreduced.  
Equipment machines types andreplacement years. Thetentative budget increases equipment by
32,000.00.  

Supervisor LeFeber requested theAsset listbeprovided totheBoard asrequired bylawtooccur
inSeptember.  Highway Superintendent Crye responded stating thelistwasprovided tothe
Supervisor’sSecretary.  

Machinery – 2021 loader exchange, mower forexcavator, andtakeoutthe2012pick-upandget
anewoneatapproximately $32,000.00withplow.  $8,000.00would beexpected forthe2012
with85,000miles.  
Thedodge thatwerecently soldwas seenonFacebook marketplace for $4,000.00wesoldfor
2,800.00.  

Tentative budget increase equipment by $32,000.00while considering expenses forthenext four
years tomake sureweputenough inreserves tonotrequire bonding forequipment.  Thiswill
helptoimprove ourrating.  
Income fromtheCounty forworkperformed isveryconservative.  The lastcouple ofyears the
County workhasbeentotheSouth.  
Wearegoodforsalt.  

Additional discussion willbeheld regarding water rates.  Taxdollars arenotapartofthewater
rate.  

TheBoards goal istohaveapreliminary budget atthenextmeeting andschedule adoption atthe
second meeting inOctober.   

Supervisor LeFeber welcomed Emily Cosimano tothemeeting todiscuss therecreation portion
ofthebudget.  

Thefollowing items werehighlighted:  

Basketball would start inOctober butunsure whatwillhappen thisyear inhighschool.  

Minimum wage isexpected tochange from $11.80to $12.50.  It’sunderstood theState’s
goal is $15.00perhourandthat includes seasonal andpart time.  

Tennis instructors willbepaidmore thanminimum wage.  
Donotneed supplies aswedidnotuseanything thisyear.  
Ournewbookkeeping firmissuggesting changes inequipment tocontractual.  
Wehave hadseveral unemployment claims forprioremployees over thelastyearand

half.  
Thedollars notspentwillgotofundbalance.  

Wehave losses especially intheCourt andtwenty percent ofCHIPS, sales taxes fromthe
County hasdecreased allduetoCovid.    
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Supervisor LeFeber welcomed Historians Maureen Kingston andClara Mulligan tothemeeting
todiscuss thehistorian portion ofthebudget.  

TheCelebration ofthesignattherailroad wasdiscussed withalarge number ofcommunity
members inattendance.  

Maureen isexpecting toendherservice asHistorian attheendoftheyearandwould liketo
have theTownBoard appoint Clara Mulligan totheposition.  Sheisaresearcher andastudent
ofourcommunity.  Itwasdetermined thatthechange would occurattheorganizational meeting
in2021.    

Discussion continued onarequest tomoving theHistorian’soffice totheground level floor.   
Currently theVillage isstoring theirdocuments inthatspace.  Thecurrent space doeshavean
independent outside entrance.  Thefirststep istoget thespace empty.  

There wasdiscussion onPaper MillParkputting upsignage andtheneedtoaddress thegraffiti.   
Teaching respect needs tobebrought back.  OurVillage Circle wasonce treated inthemanor
thatPaper MillPark iscurrently being treated.    

Congratulations wasextended totheLeFeber Farmontheirdesignation asthe “2020Farmofthe
Year” forLivingston County.  

Maureen began toserve theTown in1980 asitsHistorian.  Hermother wastheCounty and
Town Historian andadhered tothemandatory retirement fromtheCounty atseventy-oneyears
old.  Celebrations haveoccurred in1958andin1976.  There isaneedtofinish theproject atthe
Avon Driving Park whichwillallow forthetrack usage toincrease.  

Historian Kingston thanked theBoard fortheir continued support fortheofficeofTown
Historian.    

Supervisor LeFeber welcomed Michael Torregiano tothemeeting todiscuss thecourt portion of
thebudget.  

There were comparisons ofrevenue over thelastthree years.   
Bail reform andCovid haveboth changed thecourt’srevenue.  
Suspension oflicense andwarrants cannolonger bedonebytheCourt.  
Appearance ticket areissued.  
Donotexpect anyconferences tobeheldnextyearandthose dollars reduced thebudget.  
Toreduce thenumber ofpeople coming intocourt traffic infractions arebeing worked through
theDistrict Attorney’soffice.   
Criminal isstillhandled inhouse.  
There werenorequests foragrant astheCourt isallset.  Anewprinter iscoming.  
Theworkload continues tobehandled bytheClerks andtheyarekeptbusy.  Thereduction isthe
number ofpeople coming intocourt.  Scheduling alsohelpstoreduce thenumber ofpeople
coming intoCourt.   
Thefuture ishard todetermine.  
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Supervisor LeFeber opened discussion ontheCemetery, Paper MillParkandSchool Resource
Officer portions ofthebudget.   

Supervisor LeFeber welcomed Tami Snyder tothemeeting todiscuss theAssessor portion ofthe
budget.  

Thefollowing items werehighlighted:  

Several cutswere made including therequested salaries of theAssessor andherClerk.    
Sheasked theBoard toreview theoneandone/half percent increase asothers aregetting more.  
Notification came Wednesday that theState willnotbeassisting with the2022 update.  Wewill
need tocontract outtheworkand lastThursday shedetermined thecost toeachofherTowns
would be $4,000.00and thatshedidnotproject outthatcostwhenmaking herdepartment
requests.    
Charging isnow expected foron-linecourses.  
Small claims arenotbeingheldattheCounty andshespentseveral hours trying toorganize
skype.    
TheAttorney lineitem hasincreased.    
Shechecked tomake sure thatbothAttorney’swillnotbeattending court.  Arequest for
financial support fromtheSchool andVillage hasbeenmade.  
TheArticle 7withBarilla isexpected tobedonewithin acouple ofweeks.    
Therewas discussion onsolarapplications within theTownofAvon.  
Approval wasgivenbytheBoard tomake changes totheAssessing Office.  

Supervisor LeFeber welcomed Brian Glisetothemeeting todiscuss theCodeportion ofthe
budget.  

Building permits wereupthisyearbutmay havelessnextyear.   
Building supplies have increased.   
Starting codecodification nextweek.  
Dutch Hollow Market isplanning improvements.  
Itwasrequested togivehisoneandahalfpercent increase tohisClerkKimMcDowell.  
Hewillbespending more timeherenextyearthaninpastyears ashewillberetiring from his
fulltime job.  Hecurrently records twohours perdayandexpects tobetwo, four, sixormore
afterhisretirement inFebruary of2021. Farmington iscurrently looking forCode Enforcement
Officers. Hecanearnupto $32,000.00without awaiver fromtheState.   
Supervisor LeFeber questioned ifBrian would beinterested inbeing incharge ofthebuilding
maintenance for2021.    

TheTown Clerk’sbudget wasdiscussion withthefollowing highlights:  

Registrar showsaoneandahalf increase insalary.  
There wasdecrease forthedogcontrol astheBoard isnotinfavorofadogcensus and

historical postage islower thanrequested.  They should bescheduled every fouryears andthe
lastonewasmorethansixyears ago.  Thepercentage ofdogpicked upbydogcontrol show that
more thanfiftypercent donothave rabies vaccinations.  
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Taxcollection stayed thesame.  Theestimated for2020washigh.  
All funds forconferences were removed.  The IIMC conference thatwascanceled forthis

yearstillhasacredit.  Arequest willbemade torefund those paiddollars.  Itwasrequested and
theBoard appeared toapprove 2021 membership totheAssociation ofTowns.  

Arequest toreplace theDeputy Town Clerk’scomputer withalaptop anddocking
station wasapproved andwillbeordered thisweek.  Allother departments areokayexcept for
theAssessor Clerk.  

Approximately eightEZPasshavebeen soldtodate.  
Christmas intheVillage willnotbetaking place thisyearandtheEmployee Christmas

Partywillnotbeheldduetorisk.  
Marriage licenses salesarevery high.  Foot traffic isnotdown inouroffice.  Geneseo is

notselling hunting licenses astheyareencouraging people togotoWalmart.  Wefixloads of
mistake made byWalmart.  Loads ofpeople arecoming inforNotary service.  

Supervisor LeFeber stated thefollowing willneed tobediscussed:    

Thethird-floorgrant ismoving forward, anditwasrequested toaddmoney fortheback-  
parking lot.   

Thebudget hearing willbescheduled onOctober 8, 2020 tobeheld October 22, 2020.    

Onmotion ofSupervisor LeFeber, seconded byCouncilman Harrington, themeeting adjourned
at6:23P.M.  

Respectfully submitted by, _____________________________________     
Sharon M. Knight MMC/RMC TownClerk


