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Aspecial water work session oftheTownofAvon washeldonThursday, November 17,  
2020at1:00P.M. attheAvon Opera Block/Town Hall, 23Genesee Street, Avon, New
York14414, andviaJoin.Mephone number 1-646-307-1990andconference callnumber
152-725-660# oftheAvon Town Board.  Thefollowing members participated:    

PRESENT: Supervisor David LeFeber, Deputy Supervisor Thomas Mairs, Councilmen
James Harrington, andMalachy Coyne (leftat2:03P.M. andreturned at3:25P.M.)  Paul
Drozdziel viaJoin.Me (leftat2:36P.M.)   

OTHERS:  Supervisor Secretary KimMcDowell, MRB Group Engineers David Willard
andBillDavis, Attorney James Campbell viaJoin.Me (leftatapproximately 2:00P.M.),  
Highway/Water Superintendent Thomas Crye*, Water Equipment Operators TomCook*  
andKelly Sloan* (* leftat2:00P.M.) andTownClerk Sharon M. Knight, MMC/RMC

VISITORS:  None

Supervisor LeFeber called themeeting toorderat1:00P.M. byreading thefollowing
legalnotice.  

TOWN OFAVON
LEGAL NOTICE

RESOLVE thataspecial water work session hasbeen scheduled forTuesday
November 17, 2020at1:00P.M., attheAvonOpera Block/Town HallBuilding, 23
Genesee StreetAvon, NewYork14414 for thepurpose ofwater work session withMRB
Group andanyotherbusiness thatmightcome before theBoard.  
Youmayalso listen tothemeeting remotely bycalling1-646-307-1990.  Once
connected, enter152-725-660#.   

ByorderoftheTownBoard
Sharon M. Knight, MMC/RMC, Avon TownClerk
Dated: November 5, 2020
Publish:  November 12, 2020

DISCUSSION – WATER NEEDS

Supervisor LeFeber stated themainpurpose ofthismeeting istotalkabout water andour
water system andachance totalkabout things weneedtoimplement.  Ahistoryofour
water system wasprovided tosomeofthose inattendance andheasked ifanyone would
liketoaddordiscuss thehistory orcurrent items.    

Heopened thediscussion asking those inattendance whatcould theBoard provide that
would behelpful tothesystem.    
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Kellyspoke about theneedtohaveaseparate fundtopurchase water meters astheyare
expensive, andtheycurrently areonly replacing those thatbreak.  TheWater budget does
notcomefromataxlevyandallows theBoard toadjustwhen needed.  Thegoal isto
provide allNeptune radio reads.     

There are736meters andhalfofthemaremanual/blue towers.  Thelong-termgoal isto
replace approximately 400over thenext fouryears.  Thecostsareapproximately $230.00
permeter.  Engineer Davis suggested replacement should beevery tenyears.  Itwas
suggested that thisshould become aregular partofthebudget.  

This isagood timeforreplacements asalotofpeople arehome duetoCovid.   

Slippage hasbeen reduced byonehalfsince thistime lastyearwhen itwasatfifteen
percent. Wepurchase approximately 90million gallons from theVillage andhaveseven-  
andone-halfpercent slippage.  Sales areupthisyearaspeople arehome anditwasahot
summer.  

TheBoard supported development ofanareaoutside ofthetower gatetosellwater using
credit cards.  Thecostofthecredit cardmachine wouldbe $5,000.00.  Atotalcost is
expected at $10,000.00andwater would beavailable forpurchase year-round.  This
would bebuilt thisSpring.  Itwasquestioned whatamount ofproperty weownandthe
needtobesure thebuilding would beonTownproperty.  Aproposal willbepresented at
afuture Board meeting.  

Town ClerkKnight stated shewasgetting amessage thatitishardtohear.  The
Highway/Water Employees moved their table toallow forimproved hearing tothoseon
join.me.    

Hydrants arelooking goodandweareflushing thesystem twiceperyearandsome other
areas quarterly.   

TheTownofLimacalled toletusknow theywerehaving aleakwith theirwater line.   
Kelly immediately checked electronically.  Wewere losing onethousand gallons per
minute foratleast fiveminutes.  Ourconnection wasshutoff.  During thenight they
were feeding ourtank.  Wehaveameter onthewater coming intoourtank fromLima
butnotameterofourwater going toLima.  There wasdiscussion onmanually shutting
andopening when needed.  Flushing theshared lineshould bescheduled onaregular
basis once thesystem iscompleted.  Itisnicetohaveasecond source asweonlyhad the
lineunderRoute #390.  

Itwasrequested tocomplete theGISSystem thatwasstarted byMRB Group afewyears
ago.  MRB Group willupdate theirproposal toinclude theHighway/Water Department
collecting thedata andMRB Group woulddothemapping.   In2015, themapping was
about $17,000.00and $3,000.00togetittothecloud.  Annual license is $2,500.00per
year.  TheVillage hasadded tree inventory andother usesontheirGIS System. MRB
Group willprovide anupdated proposal.  
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Meeting with theDepartment ofHealth hasbeenpositive.  

Theaudit isgood.  Kelly, Kim, andDavid eachsignoffonthewater billing.  

Meeting with theDepartment ofHealth andsampling aregood.  

Wereplaced thealtitude valueatthetowerayearagoandchlorinators aregood.  

Bigthings arethetower, tank, and thestretch of1955 lineheading northoutofEast
Avon thewater hasbeen identified asneeding upgrade.  Grants needtobeexplored.  

Thetankwaspainted in2007andhasbeen pressured washed and thebottom re-caulked
thebottom anditisingood shape

Thetower needs painting andthe longer wewait thecosts increase, ifwearegoing to
keepit, weneedtoconsider painting.  Thetower hasseveral uses including fire
protection, storing water andpressurizing thesystem, andcell tower revenue tothewater
department of $60,000.00peryear.  Thefutureofthestructure needs tobedetermined.  

TheVillage ofLimagotagrant toupgrade their system.  

Itwasrecommended theBoard decide iftheyaregoing toaccommodate theSouth East
corner oftheTown andifso, there isaneedtobuild thetower toahigher elevation.  The
costofthetower isapproximately threemillion andanadditional 3.5million toaddthe
increased elevation.  IfyouplaceatankataSouth Eastareaanddonotprovide water to
thepeople inthatarea that isaconcern.  Available grants orfinance would helpwith the
decisions.  Thediscussion continued ways toupdate thewater system andifincreased
areas should beprovided withwater.  Usercostwould bedetermined tohelpwith the
decision making.  Getting applications ready toapply forfunding issuggested.  There is
nohurry foradecision.  

Wehave fourmore yearsof $90,000.00payments, annual principal payments oncurrent
loans arebuilt intoourbudget.  

Ifanewtower isgoing tobebuilt theplacement couldbeatBronson HillandDutch
Hollow Roadbutwould not improve theareas toservice water.  

Does theTown have responsibility toprovide fireprotection?  InSouth Avonwater is
being provided onatwo-inch linethatdoesnotprovide fireprotection.  Rebuilding
Bronson HillRoadwillbecompleted next year, anditwasquestioned ifthis isthetime
toput inwater lines andprovide fireprotection.   

In2007, Larsen provided amap, plan andreport andasurvey wascompleted.  More
people didnotwant thewaterandworked hardtocomplete apetition thatwaspresented
totheBoard.    
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TheBoard needs todetermine their objection.  Itwasquestioned ifthere isanoverall
planoftheCounty.  Isthereanoverall planforfuture water supply toLivingston County
thenhowdoes theTownofAvon fitintothatplan?  

Thedraftstudy wasreleased bytheCounty thatshows many options throughout the
County butwhere theyareplanning improvements hasnotbeendetermined.   

There isdifficultly hearing through join.me.  

Thenumber oneneed issomething needs tobedonewith thetower.  Itwould cost the
same pricetoupgrade ourcurrent tower orbuildanewtower.   

Itwasquestioned ifMRB Group hasprovided anoverall opinion ofthestateofourwater
distribution system?  Itshould include thefollowing:  

Where wearenow.  
Future identified investments.  
Theageofthings andtheir lifeexpectancy.    

Theanswer wasno.  Thatwould require alistofalltheassets thathasnotbeen shared.   
Theyprovided alookatkeycomponents with theVillage andTowns water storage tanks,  
pump stations andkeyareas thatneed improvement suchasroute #15.    

Inventory ofthedistribution system would allow thedevelopment ofanassessment
management plan.  Thestart istoget theGISSystem because weareworking offof
maps.  

Again, thepriority ofthemeeting istodiscuss thetowerand itsneed forupgrades orto
buildanewtower andthecost isthesame.  Ifanewtower istobebuiltwhere isthebest
place tobuildandwould webeservicing additional customers.  Ifanextension ofaline
isneeded byproperty owners, then thatfinancial burden should beonthose property
owners.  Another consideration isdowestillwanttostayinthewater business.  

AvoteoftheConsolidate Water District would berequested prior toturning over the
district tosomeone other thantheTownofAvon.  Thelastproject wehadavote after
putting together amap, plan, andreport.    

Aplanned approach would betoput together amap, planandreport andhaveanother
vote.  Ourcurrent plan payment willbecompleted infouryears. While looking forgrant
money andconsidering water ratesofother municipalities while considering debtservice
tax.  Separately wehaveadebtservice charge ontheRoute #39water project.  

Respect theefforts andtheprideofourHighway/Water crewanddoessupport retaining
thewater service.  Letusgetaplanouttothepublic andhaveavote.  



ASPECIAL WATER WORK SESSION, TOWN OFAVON, NOVEMBER 17, 2020
PAGE 5

Itwassuggested theBoard consider holding apublic information meeting totarget the
South Eastportion ofTown toseeifthere isaninterest prior tospending dollars on
preparing amap, plan, andreport thatconsiders extensions tothatarea.  

TheBoard appeared tosupport theplantopurchase themeters andlooking atraising the
rate.  

Replacing thewater lineonRoute #15heading North tothedeadendwould cost
approximately $340,000andanadditional $120,000toextend toBarber Road.  Itmaybe
acontribution bythecustomer orsomething different.  Thepotential customer needs to
makeaspecific request tounderstand what hisobjective isforthefuture.   

Another possible addition ofwater usesareRoyalSprings Developer Peter Kolokouris as
hemaybeexpanding butthat isnotexpected sooner thanoneandone/halfyears.  The
Zoning would needtobechanged unless thehomes would bethree acres.  

TheJames Steele Commerce Parkhasbeencompleted without abigwater user, the
North EastSide theland isprotected bydevelopment rights, theSouth West side land is
intheConservancy andPDDatRoute #390atExit9nearpumpstation, Royal Springs
andagricultural.  TheTown islimited forexpansion.  

Thediscussion onreplacing thelineonRoute #15NorthofRoute #5/20continued with
consideration ofthenumber oftimes flushing occurs, andthelowpressure. Thelinehas
beendead ended formore thanfiftyyears.  

The1955 lineon5/20isingreatworking condition.  

Itisexpected thehomeowners onDutch Hollow Road arenot interested inwater.  

MRB Groupwillbelooking atwater ratesofother municipalities, runnumbers
considering allcapital debtservice, breakdown ofcosts forapaint jobonthewater tower
peruser, resubmit aGISproposal, water station planandpurchase ofwater meters.  

Ifwewerestarting fromscratch thesystem would beverydifferent. Decisions aremade
with theinformation youhaveatthetime.    

AttheCounty therearealotofideas andTowns arelooking outfortheirownneeds.   
Thebright side isthatwehavemultiple sources ofwater.  Mostmunicipal systems donot
usepumps fortheirwater systems.  

Supervisor LeFeber willbecontacting NYClass fordiscussions oninvesting funds and
lending capabilities.  Interest ratesarevery lowanditisagood timetoborrow money.  
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Supervisor LeFeber alsoreported ofnotification that theStateofNewYork isputting in
sidewalks offRoute #390andtheTownofAvonwillberesponsible fortheir care.  They
willbereducing alanetomake itaccessible which isfivefeet inwidth.  Afollow upto
thenotification willbemade.    

There wascontinued discussions oftheinformal request fromJeffMulligan forawater
supply.  Therewasnotabenefit identified fortheConsolidated Water District.  Benefits
havebeenprovided when extending inother areas.  Henty Road water linesprovided a
loop. AnewlineonRoute #15would require district extension andHealth Department
approval.  Getting water fromBarber Road maybeabetter solution.  What isthebenefit
fortheTownofAvon?  Install thelineaccording toourDesign Criteria withapproval
fromtheHealth Department andthentheTownwould takededication. Therewillnotbe
adiscounted rateasnoother customer receives anydiscounts

There wereseveral individual discussions taking place.   

OnmotionofCouncilman Coyne, seconded byDeputy Supervisor Mairs themeeting was
adjourned at3:27P.M.  

Respectfully submitted by:    

Sharon M. Knight, MMC/RMC Town Clerk


